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This advocacy toolkit is primarily meant for use in the United States.  

Malala Fund does not support violence or aggression in any form, or any activities which may cause harm, 

physical or mental, to children. In light of the injuries and continuing threats that Malala Yousafzai faces as an 

advocate for girls’ education, Malala Fund does not encourage any child to put her/himself in harm’s way in 

pursuance of the activities prescribed in this toolkit. The toolkit should be used with adult guidance and full 

understanding of the local context, customs and security conditions in which activities are conducted and 

potential risks associated with advocacy. 
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Advocacy is calling on your elected officials or people in positions of 
power to take action in support of a cause or issue. As an advocate for 
education, you’re asking policymakers to support and promote policies 
that positively influence the ability of children around the world to receive 
their full primary and secondary school education. 

Advocacy is all about spreading awareness and teaching others so that they too will care about the 
issues that matter to you! Advocacy also means convincing others to take the next step. For example, 
Malala believes that all governments should provide 12 years of free, safe, quality education for the 
world’s poorest girls. To help change entire societies, we need to ask our governments to support 
policies that make a lasting and sustainable impact for girls. That’s why Malala advocates to lawmakers, 
government officials and donors to take action.  
 
Advocacy is very important to both Girl Up and the Malala Fund. The Stand #withMalala campaign 
believes that you can positively impact girls’ education first by seeing He Named Me Malala and then 
engaging your community and local leaders on the importance of 12 years of free, safe, quality 
education. After all, investing in adolescent girls around the world isn’t just the right thing to do – it’s 
the smart thing to do. And by raising your voice like Malala did, you can be an advocate too! 

 

Advocacy is easy. You just have to act! By joining the Stand #withMalala campaign, you are part of a 
global movement working to educate policymakers and the public about the importance of investing in 
adolescent girls. You have a voice- use it! Read the rest of this advocacy guide to learn how. 
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Congratulations! You are already on your way.  By joining Girl Up and the Malala Fund to support the 
Stand #withMalala campaign, you have already taken a stance in support of girls’ education everywhere. 
Now, follow these six steps to become an even better advocate: 

1. Know your issue 

2. Set your goals  

3. Build a network 

4. Identify your ask 

5. Take action 

6. Tell the world (and us!) 

Some people may not be as passionate about girls’ education as you are. Don’t get discouraged!  Always 
respond respectfully to any opposing points of view and stay persistent in your efforts to speak with 
elected officials, community leaders, friends and family. The more you connect with others, the more 
support you build for your cause. .org.  
 

 
 

 

 

 

 

 

 

 

Many countries have a Department of State 
or Ministry of Foreign Affairs that invests in 
development programs throughout the 
world through foreign assistance. In other 
words, governments decide how much 
money to allocate to development 
programs like global education, health and 
nutrition within their yearly national 
budget. This funding can be directly 
exchanged between two countries (bilateral 
aid) or between several countries 
(multilateral aid.) Governments can also 
pass laws that stipulatehow foreign 
assistance may be used. For example, if one 
country passes a law that states they will 
not award foreign assistance to countries 
who have committed human rights abuses, 
then that can put pressure on countries 
seeking funding to uphold human rights 
law.  
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The first step in becoming an advocate is educating yourself on the issue that moves you. For instance, 
Girl Up and the Malala Fund support policies and increased funding that would ensure that 12 years of 
free, safe, quality primary and secondary education is accessible to the world’s most vulnerable girls. 
Girls’ education is what moves us—and we hope it moves you too! Before you dive head first into your 
advocacy action plan, take time to research the issue. Identify the key challenges facing adolescent girls’ 
access to education and think critically about the root of those problems. 
 
You can start with the below facts and expand your knowledge from there: 

 

 Today, more than 60 million girls around the world are not in school1 

 Almost a quarter of women aged 15 – 24 in developing countries 
today have never even completed primary school2 

 The ability to go to school impacts a girl’s entire future. Girls who 
attend and complete secondary school tend to have lower maternal 
and infant mortality rates, lower rates of HIV/AIDS and incomes that 
are 10-20% more than those who do not3 

 A girl’s education – her full education – is a proven to be the best 
investment for policy-makers, communities and individuals4  

 

 Humanitarian crises have impeded the world’s poorest girls from 
obtaining complete primary and secondary education. 

 Right now there are about 20 million refugees and 40 million  
internally displaced people worldwide, the highest total since 
World War II. More than half of these refugees are under the age of 18.5 

 Even more staggering is the average length of time a refugee is in  
exile – 17 years!6 

 The right to education is often viewed as non-essential during a  
refugee crisis and humanitarian aid towards education dropped to  
less than 2% of global emergency assistance in 2013. Unless aid for 
education increases, many vulnerable children will be forced to drop 
out of school and some may never enroll in the first place! 

                                                           
1 OHCHR, 2006.  
2 UNESCO EFA GMR, 2012. 
3 World Bank, 2012. 
4 What Works in Education: Evidence for the World’s Best Investment, Brookings Institute, 
http://www.brookings.edu/blogs/education-plus-development/posts/2015/10/11-girls-education-winthrop 
5 UNCHR, 2014. 
6 UNHCR, 2003. 

http://www.brookings.edu/blogs/education-plus-development/posts/2015/10/11-girls-education-winthrop
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 Currently, only 36% of refugees are enrolled in secondary school.7 
  
 

 Education is a fundamental human right and essential for the 
exercise of all other human rights 

 Many international agreements recognize the right to education 
for all, like the Universal Declaration of Human Rights, the 
International Covenant on Economic, Social and Cultural Rights, 
the UNESCO Convention Against Discrimination in Education and 
the Convention on Elimination of All Forms of Discrimination 
Against Women, among others. 

 What does “education” mean and entail? 
 
According to international conventions, education includes: 

 All levels of education – primary, secondary and higher education  
 Access to education 
 High standard and quality education 
 The conditions under which education is imparted 

 

 

 A good rule of thumb is to know three key facts and a compelling story 

that illustrates the issue you care about. With these tools in your back pocket, you can easily make the 
case for why other people should care, too. Get started now! Read our sample stories and then search 
for a story that motivates you to make a difference. 
 

                                                           
7 UNHCR, 2011. 
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Ethiopia is a vast and diverse country located in the Horn of Africa that is roughly twice the size of Texas. 
The country has the second largest population in Africa and there are more than 80 ethnic groups. Because 
of instability in the region, Ethiopia currently hosts about 370,000 refugees who have fled their homes to 
avoid war. Adolescent girls living in refugee camps are among the most marginalized girls in Ethiopia and in 
the world - many families struggle to meet the costs of school uniforms and books so they often send only 
boys to school, denying girls access to education. Nasttho is one of these girls. 
 
Nasttho used to live in Balanbale, a small city in Somalia. In 2009, she woke up in the middle of the night to 
fighting and the sound of bombs. “I remember seeing people being shot in front of me and I was scared. 
Somehow, amongst all of this, we got separated – one moment we were all together and then somehow we 
lost my mother and three of my siblings. I haven’t seen them since.”  

But, despite the difficulties of life in a refugee camp, Nasttho has made the most of her new home in 
Ethiopia. With the support of Girl Up and the United Nations Refugee Agency (UNHCR) she has done well in 
school and is on track to finish with top grades. Through UNHCR, Nasttho is fortunate to receive school 
supplies like uniforms, backpacks, and solar lamps to study at night. She says, “I am so grateful that I can go 
to school here – we need the opportunity and then we work hard to make the best of what we have been 
given. Education is the thing that will help change our lives. Without school we are nothing.” 

Nasttho is one of the lucky ones, but there are millions of more girls who aren’t afford the same support in 
obtaining their education.  
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Last year, Malala visited the Zaatari Camp in Jordan, where thousands of Syrian refugees are living to 
escape the civil war in Syria. It was there where she met and became friends with Muzoon, a 16-year-old 
student who goes from tent to tent to encourage girls in her camp to go to school. 

In a crisis that has forced nearly 3 million Syrian children out of school, some journalists have called Muzoon 
the “Malala” of Syrian refugees for her passion for education.  

Muzoon: I really like school! I am now in 11th grade and I always attend school. I can only be absent if there 
is any very urgent issue. 

Even as a young girl, I liked engaging with my community. I like to listen and provide guidance to girls my 
age. My friends meet me at my house so we can discuss things that help us in education. 

Some families do not want to send their girls to school, because they are afraid that if girls continue 
with their education, she will become more independent and will not follow her husband. Some families 
believe that early marriage is a good life for their child, but they never think of education as a good life 
for their girl.  

We have the right to attend school and I feel I have a responsibility towards the community. As a girl, I can 
find friendly ways to convince a girl to continue with her studies. 

To me, Malala is a big hero because she suffered a lot and she almost died of her injury. For me, as a 
refugee, this means I do not have to give up hope, which means I can get an education. That is why 
Malala is so important to me. 

Credit: “Muzoon + 12 = Journalist.” The Malala Fund. 17 June 2015  
<http://blog.malala.org/post/121756690937/muzoon-12-journalist>. 
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Life is busy and lawmaking can be a long process. Policy change doesn’t just happen overnight, but if you 
set SMART goals for yourself, you will be able to see the progress you’ve made to support girls’ 
education! First you’ll need to identify what you hope to achieve. Here are some examples: 
 

 Host a screening of He Named Me Malala 
 Organize an community or school event on the topic of girls’ education 
 Write and get an opinion editorial (op-ed) published for a local newspaper 
 Meet with political officials and other key influencers (like community & religious leaders) to 

discuss girls’ right to education 
 Sign and spread petitions through the Stand #withMalala campaign 
 Write letters and make phone calls to members of Congress and/or Parliamentarians to solicit 

their support for legislation and funding 
 Post on social media using the #withMalala making sure to tag @GirlUp and @MalalaFund 

 

With all of these options, you will need to narrow down your advocacy action 
plan to one or two goals first. For example, let’s say you want to host a 
screening of He Named Me Malala. You’ll need to determine your audience—
whether you hope to invite your classmates, neighbors or even school/city 
officials. You’ll need to set a date, time and place. You’ll even need to create a 
budget to factor in the costs of concessions, publicity and transportation. 
Setting goals ahead of time will help you establish a detail plan and make 
achieving those goals that much easier. 
 

When setting your goals, think about your interests and strengths. If you are 
super savvy on social media with tons of followers, you can set a higher goal 
for the number of likes, shares and re-tweets you get. If you’re better at 
writing in long form, consider authoring your own op-ed on why girls’ 
education matters to you and why it should matter to others.  
 
To raise your voice with Malala, make sure your goals align with the Stand #withMalala Campaign: 
 

1. Use screenings of He Named Me Malala to catalyze grassroots support  
2. To host screenings specifically for “influencers” –decision makers who can secure additional 

funding for girls’ secondary education in developing countries and situations of conflict 
3. To encourage as many people as possible to take action and advocate for 12 years of free, safe 

quality education for girls  

SMART stands for: 

Specific 

Measurable 

Achievable 

Realistic 

Timely 
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Advocacy works best when you gain the support of others. Every year, Girl Up brings 
hundreds of girl advocates to Washington, D.C. to meet with U.S. lawmakers. In 2015, 
hundreds of girls participated in 162 meetings to discuss the importance of quality 
education for girls in vulnerable settings. That means Girl Up advocates impacted nearly 
1/3 of Congress in one single day. Imagine what you could do if you joined together 
with other individuals, community organizations and political influencers. Forming 
alliances with other people who care about the same issues you do is an important part 
of being an effective advocate. Consider reaching out to people like: 

 Girl Up Clubs in your city, state/province or country 
 Students at your school that are members of feminist, social justice or internationally-focused 

clubs 
 Local girl organizations including YWCA, Girl Scouts and Girl Guides 
 Faith-based communities including members of nearby churches, mosques, synagogues and 

temples 
 Elected officials that represent your city, region or country 
 Friends, family or anyone who can be persuaded to join your cause 

 
Brainstorm anyone you think might be interested in advocating on behalf of girls’ education, and write 
their names and information in the space below. Start contacting everyone to let them know about your 
advocacy action plan and ask if they want to get involved.  
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Whenever you’re advocating, you should have a clear call to action, or an “ASK.” 

 Creating a call to action means asking your audience—most often, elected officials—
to do something specific. It could be a variety of things, like providing funding for a 
certain initiative, supporting a piece of legislation or making a public statement on 
behalf of your cause. To best support Girl Up and the Malala Fund during the Stand 
#withMalala campaign, your “ask” should be:  

1. Make global education a priority for [YOUR COUNTRY]’s 2017 budget by increasing both bilateral 
and multilateral funding, especially 12 years of free, safe, quality education for girls 

2. Increase humanitarian aid specifically to support quality education for girls in vulnerable settings 
3. Leverage [YOUR COUNTRY]’s position as a global leader to positively influence other countries to 

support girls’ education, especially 12 years of free, safe, quality education for girls  
 

In the space below, practice making your “ask” for girls’ education by providing a clear and concise call 
to action. Don’t forget to include why the action is important to you, your home and the global 
community. 

Another important piece of the puzzle is whom to ask. It probably doesn’t make sense to ask your school 
principal or headmaster to increase funding for global education—she likely doesn’t have the power to 
do that. For that, you’ll need to go straight to your lawmakers and government officials. As a citizen, you 
deserve your voice to be heard! 

That’s not to say you can’t share your call to action with other notable figureheads. Remember the 
importance of building your network? If you tell your local news channel that only 36% of refugees are 
enrolled in secondary school and less than 2% of humanitarian aid goes to education, the media might 
broadcast your story. The more you build your network, the more you magnify your message. Just be 
sure to determine the “who” and “what” before you make a specific policy request.   

 

I would like you to 
_____________________________________________________________________ 
 

_____________________________________________________________________ 

because 

_____________________________________________________________________. 

 

 

_________________________________________________________________________

____ 

 

________________________________________________________ 



  

12 
 

  

The Global Partnership for Education (GPE) is a multilateral organization that supports 60 developing 
countries to ensure that every child receives a quality basic education, prioritizing the poorest, most 
vulnerable and those living in fragile and conflict-affected countries. The U.S. is a board member of GPE, 
which means that the U.S. has the power to influence GPE strategies. In the past, GPE has only focused on 
funding 9 years of education for children, but they will soon consider a new 5 year strategy. Now is the time 
for U.S. constituents to ask their members of Congress to support GPE through more funding that would 
ensure that girls receive access to all 12 years of primary and secondary school.  

 What is the “ask?” Who must respond to this “ask?” Why is this problem important? Why is 
this “ask” an effective solution? 

 

 

 

 

 

 

 

In 2014, the Girls Count Act was re-introduced in 
the U.S. House of Representatives, followed shortly 
after in the Senate. The Girls Count Act would 
ensure that girls be registered at birth and that 
birth registration  are made a U.S. foreign policy 
priority. Girl Up Clubs, Campuses and other 
supporters researched their members of Congress 
and asked them to cosponsor the Act. Through 
letters, phone calls, in-person meetings and social 
media, they convinced both the House and the 
Senate to pass it through their legislative bodies. 
Finally, Girl Up supporters asked their members of 
Congress to vote “Yes” and turn the act into law.   

 What was the first “ask?” What 
were follow up “asks?” How does this case study 
demonstrate the advocacy process? What 
strategies this Girl Up supporters use to get the 
attention of lawmakers? 
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You’ve taken the time to learn about the issue, set goals, build your network and identify your call-to-
action. Now it’s time to do something! There are tons of ways to advocate for girls’ education, but the 
best are personal and heartfelt. Remember that no matter how you choose to advocate, your passion 
should be on display. Take a brief moment to reflect on why you believe in girls’ education and why you 
advocate: 

 

 

 

 

 

 

 

Can social media really be used for advocacy? Yup! You can use social media 
to contact your elected officials about a certain issue or policy, or to thank 
them for taking a stand on an issue you care about. Most offices have 
Facebook or Twitter pages. In fact, with the Girl Up Advocacy app, you can 
tweet directly at your representatives just by filling in your address. 
 

Prove your support for girls’ education by signing petitions and pledges 
endorsed by Girl Up and the Malala Fund. For example, you can champion 
the 17 Sustainable Development Goals by signing the #GlobalGoals pledge 
which includes goals to increase access to education and promote gender 
equality.  You can also follow the Malala Fund movement on Change.org. 
 

That’s right; people still do send letters in the mail. Concise, well-written 
personal letters are one of the most effective ways that citizens can 
influence our elected officials. It can be typed or handwritten; the important 
thing is that it’s personal—not a form letter.  
  

 

https://play.google.com/store/apps/details?id=com.girlup.app.android.ui&hl=en
https://girlup.org/girlhero/#cta
https://www.change.org/movements/support-education-for-girls-around-the-world?utm_source_id=MalalaFund_em_GPE_ND_O+NS&constituent_id=rwisthuff@unfoundation.org&can_id=&source=email-were-one-step-closer-3&email_referrer=were-one-step-closer-3___27045&email_subject=were-one-step-closer
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It takes less than five minutes (seriously, we timed it!) and is one of the most effective ways to advocate. 
Staff are dedicated to answering constituent phone calls and every call matters. If picking up the phone 
seems intimidating, don’t let it be! Use the Girl Up call script as an example. If you are a U.S. citizen, you 
can call the Capitol switchboard at 202-224-3121 or find your office’s direct number in the Girl Up 
Advocacy app.  
 

Meeting with your elected officials is your right as a citizen. Visiting their offices takes a lot of planning, 
but this action by far has the most impact. If you live in the U.S., Girl Up can help you to schedule and 
plan your meeting. If you are meeting with a staff member from the office, that’s okay! Talking with 
someone on staff can have as large of an impact as if you were talking to your government 
representative directly. U.S. constituents can use the Girl Up In-District Meeting instructions as an 
example. 

You can write an op-ed or blog in your local or national newspaper to make your voice heard. Think 
writing is tough and you won’t know what to say? Don’t worry! Remember everything that you learned 
– empower yourself with facts and know your ask. Here are a few helpful guidelines to writing your op-
ed! 

 

 

 

 

 

  At the beginning, start raising your voice on social media. 
Once you see how easy it is, take another step by completing 
the next action on the list. Before you know it, you’ll have 
completed them all! 

https://girlup.org/wp-content/uploads/2015/10/Education-in-Vulnerable-Settings_Call-Script.pdf
https://play.google.com/store/apps/details?id=com.girlup.app.android.ui&hl=en
https://play.google.com/store/apps/details?id=com.girlup.app.android.ui&hl=en
https://girlup.org/wp-content/uploads/2015/10/Education-in-Vulnerable-Settings_In-District-Meeting.pdf
https://s3.amazonaws.com/malala-fund/2015_Malala_Write_OpEd_Toolkit_FINAL.pdf
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Photo Credit: Girl Effect 
 

Woohoo! You’ve done it! You’ve taken action to support girls’ education around the world. But your job 
isn’t quite done yet. Share your success with others and inspire them to take action too! Tag your family, 
friends and classmates, and don’t forget to give special shout-outs to these important individuals & 
organizations:  
 

 Girl Up- @GirlUp 
 The Malala Fund- @MalalaFund 
 President of the U.S. Barack Obama- @POTUS 
 First Lady of the U.S. Michelle Obama- @FLOTUS 
 US Agency for International Development- @USAID 
 United Nations Children’s Fund- @UNICEF 
 United Nations Refugee Agency- @UNHCR 

 
Millions of people post to social media every day – you need to make sure your 
message isn’t lost in the mix. Here are some best practices for becoming an 
effective advocate on social media: 
 

 First make sure to ‘like’ or ‘follow’ your elected official’s page 

 Share a Tweet or post to voice your concerns or highlight an issue 

 Direct the Tweet or post to your representative by starting it with @(handle)  

 Be sure to include a link from GirlUp.org with more information on the issue 

 Like and follow the Malala Fund Facebook and Twitter pages to learn about the developments in 
girls’ education and stories about girls from all over the world who are raising their voices for 
education  

 Don’t forget to use hash tags like #withMalala  

140 characters is 
equivalent to a nine 
second sound bite! 
That’s plenty of space 
to make an impact.  
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 Try to get as many RTs or shares as possible to amplify your impact 

 Take the time to thank your representatives for their actions and support  
 

If you belong to the Girl Up Club or Campus, remember to submit an Activity Report in the Girl Up 

Community to update us on your completed advocacy action. Not part of a Girl Up Club, but want to 

start one? Go to GirlUp.org/Clubs to join our network! 

 
For even more information, log on to Malala.org to find out more information about girls’ education and 

more ways to get engaged in the fight to ensure that every girl in the world has the right to 12 years of 

free, safe, quality primary and secondary education! 

 

https://girlup.org/take-action/be-a-leader/girl-up-clubs/
http://www.malala.org/

