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Trimming 

The work of the hatter is finished but the 
hat is still not yet ready for despatch. 
Enter now the highly skilled, hundred 
percent female labour of the trimming 
department. The women made satin 
linings, blocked them into shape, and 
sewed them in the hats. They made bands 
and bows to go round the outside, and 
sewed them on. They ‘lashed’ (sewed) in a 
leather band (‘leather’) round the inside of 
the hat, and a binding round the edge of 
the hat’s brim. Every element had to be 
precisely lined up and straight, or the work 
was sent back to be done again. 

Outworkers 
Not all the trimmers would work in the fac
tory. Women would often ‘take in’ work to 
do at home while they brought up families. 

A common sight in old Stockport would be 
men walking down the streets from the 
factories carrying long bags full of hats to 
be delivered to the outworkers’ houses. 

The Labels 
The designer labels on the silk linings 
were usually produced in the gold ‘block
ing’ (printing) shop at the hat factory. 
Leathers also often had gold lettering 
stamped on them. They rarely gave credit 
to Stockport. This was probably for 
marketing reasons: retailers did not want 
the name of an obscure northern industrial 
town in their highfashion hats. Usually it 
was the name of the retailer which was 
used. When the name of the manufacturer 
did feature, it might have the address of 
the head office in London, rather than of 

Brachering, about 1900 continues 



Trimming at Carringtons, Stockport, about 1955 

the Stockport factory. This is one of the 
reasons why the hatting industry of 
Stockport is not well remembered. 

The Trimming Manufacturers 
Where Stockport bus station now stands 
once stood a factory which made all the 
trimmings that go into a fine fur felt hat. It 

Christy’s bowler, about 1873, detail of stitching 

was one of many. One of the most famous 
of the trimming manufacturers in Stockport 
was T W Bracher & Co. Their claim to 

fame was to have a stitch named after the 
firm. T W Bracher worked with Singer, the 
sewing machine manufacturer, to develop 
a specialist sewing machine to lash 
leathers into hats. It quickly took over from 
handsewing, and the process became 
known as ‘brachering’. 

Finnish lining in a Battersby’s bowler, 
about 1950 

The Haberdasher 
The women of the trimming department 
had to provide themselves with needles, 
so they would have been frequent visitors 
to White’s Haberdasher on Hillgate in 
Stockport. The frontage of the shop is still 
on Hillgate. The interior, with all its buttons, 
bows, threads and elastic, is now housed 
at Hat Works. 

Mr William White, about 1980, in his 
haberdashers shop 


