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Steve Murrells – Group CEO  
We were thrilled to be joined again by Steve, 
who opened proceedings with his highlights 
from 2017 and some of the great Co-op 
achievements over the past 12 months, including 
our celebration day in November when £20m 
from the 1% local community fund was paid out 
to thousands of local causes across the UK. 

We also heard about some great award wins 
across our businesses and about some of the 
great new products and services now on offer 
across our family of business. Going forward 
there’s still things to do, but with exciting new 
opportunities developing we’re starting to look 
well ahead not just to the New Year but to the 
next five, ten, twenty years after that.

Co-op Compass 
2017 marks the 3rd year for our current 
Members’ Council and in these moving and 
changing times is a great moment for us to look 
at and update our Co-op Compass, the tool we 
use to measure the success of our Co-op. 

The Compass allows Council to look at our 
Co-ops performance through 4 lenses: 

– Member Value  
– Member Voice 
– Ethical & Sustainable Leadership  
– Co-operative Leadership 
 
Each lens has its own goals and targets, the 
measures we see as key to ensuring our Co-op 
works for you our Member owners. We first 
introduced the Compass last year and in our 
morning session, we kicked of the process of 
updating these targets and shaping our focus 
areas for 2018. 

Rebuild Update 
Rachel Woodman Director of Transformation, 
joined us to provide an update on our Rebuild 
Strategy, she told us how investments in our 
business, colleagues and systems over the 
last 3 years had been delivering results across 
our Co-op. While there’s always more to do 
we heard how through our Rebuild journey 

Hello from Nick

With Christmas and the year end fast approaching, our Dec 
meeting was a great chance to look back and take stock of 
how our Co-op is doing but also to look forward at some of 
the exciting things coming up for the New Year and beyond. 

This update provides an overview of the key topics we 
covered over the weekend. Please share your comments 
and feedback at council@coop.co.uk
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NISA 
We had a discussion about the exciting news 
that the Co-op’s offer to buy the wholesaling 
business NISA was approved by NISA members 
in November. Council members asked about 
what this would mean for the Food business 
going forward and what this would mean 
for our members, colleagues and Co-op 
brand. This exciting opportunity and the 
announcement that Co-op will be wholesaling 
to Costcutter gives our Co-op the ability to 
grow in scale and allow more customers across 
the UK to access our brilliant Co-op products. 

Forum with Directors  
We were joined by Lord Victor Adebowale, 
Gareth Jones, Hazel Blears and Sir Christopher 
Kelly for our Directors’ Forum.  The openness 
and honesty of our Directors provided for 
a productive and dynamic debate.  Council 
members raised questions on a range of 
topics including the Co-ops role within the 
Co-operative movement, the wellbeing of our 
Colleagues and safety of our stores, how best 
we connect to the communities we serve and 
addressing diversity and female representation 
which is at an all-time high amongst our senior 
leaders. 

This debate between Board and Council is key 
to Council’s role of representing members’ 
interests at the highest level and holding the 
Board to account.

Community Strategy 
Since our last meeting Council colleagues 
have been out and about at 20 ‘Shape your 
Community’ events hearing from you about what 
matters most to the communities you live in, 

we’d updated our brand and membership 
offer, transformed IT systems and launched the 
Federation, a new digital hub in Manchester 
and home of our Digital team.  We also heard 
about the myriad of projects taking place 
to transform our Co-op into a more simple, 
efficient and rewarding society and to make life 
as easy as possible for our colleague members.

Co-op Insurance Update  
We were delight to have Mark Summerfield the 
CEO of Co-op insurance with us to talk about 
how the Insurance Business was doing in a year 
when it celebrated its 150th birthday. As well as 
hearing about the business performance and 
financials of the business, what really stood out 
was that Co-op insurance was doing great work 
to build stronger and safer communities across 
the UK and beyond. 

Co-op insurance had partnered with 
Neighbourhood Watch introducing a video 
doorbell to keep streets and homes safer, had 
worked with the road safety charity Brake to 
help young people understand the need to 
be safe on the road and had sponsored flood 
plain research with the University of Salford to 
improve floodplain management and reduce 
the impact of devastating floods. 

Laura McKiernan showed us the fantastic 
Carbon offsetting project Co-op Insurance 
supported in Ghana. The Gyapa stoves project 
supported by every new Co-op home and 
motor insurance policy a truly inspiring example 
of delivering environmental and social benefits 
to local communities in a truly Co-op Way. We 
heard the stories of local people and all about 
how the project worked. Watch this video to 
find out for yourselves. 

https://www.co-opinsurance.co.uk/supporting-communities/carbon-offset
https://vimeo.com/238076489/9a0ad14db8
https://vimeo.com/238076489/9a0ad14db8


what the Co-op can do to help, what we should 
be campaigning on and what your Council 
should be focusing on in the next 12 months. 

In our afternoon session we heard from Board 
members, Senior Managers and Council 
members all about how they were working 
together to build our Community Strategy. 
Right at the heart of our purpose is to build 
stronger communities. This is a key Council 
focus, and we heard how the strategy was 
taking shape and Council members shared 
their thoughts and ideas with the Community 
team through our afternoon session. 

You can find out more about our recent 
Community activity by visiting our shape your 
community page and can also hear some of 
your questions answered by Steve Murrells 
when I caught up with him in November. 

Nick Crofts 
President of the Council
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