
Transformation update
Pippa Wicks, Chief Operating Officer and Rachel Woodman, Director of Transformation took the Council through the milestones 
achieved in 2016 and what the objectives are for 2017 that we need to achieve to make sure we’re in good shape to enter our 
Renew phase in 2018.

Council update
Our first meeting of the New Year featured a packed agenda as we began to look forward to the Renewal phase of our Co-op.
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Purpose and Objectives
 -  ‘Join Us’ campaign to recruit new 

members/customers through Q1

 -  Leverage #TheCo-opWay to talk 
about and show how do we do 
business differently

 -  Continue throughout 2017 and 
build through further releases

 -  Recruit an additional 1 million 
members, with 500k new to Co-op



Food Update
Jo Whitfield, Finance Director, Retail and Michael Fletcher, 
Commercial Director gave an update on the Christmas period, 
and provided a sneak preview of new store development plans 
for 2017 and what our focus on products will be over 2017. 

Workshops were held to look in more depth at key Food issues. 
We heard about how we’re using Kantar data to understand 
customer and members shopping behaviour to improve the 
products we provide to our members. It was also useful to 
learn how  our very own Fairbourne water is supporting the 
One Water Project in Malawi to make a real difference in 
communities by providing clean drinking water.

Co-op Way
Vice President Bev Perkins introduced three new policy 
statements that have evolved out of the Co-op Way Policy 
Committee, a joint group of Council and colleague 
representatives that is reviewing our colleague policies as part 
of our commitment to ‘Being Co-op. We reviewed and 
approved the Council Colleague Wellbeing, Healthy Living and 
Diversity and Inclusion policies. There will be more to come on 
the Co-op Way over the next year – so watch this space.

Co-op Compass
We approved the first fully populated draft of our Co-op 
Compass, a project tool which we’ll be using to hold the Board 
to account. From 2017, the Compass will be produced twice a 
year to reflect half year and full year results. Look out for 
updates on how we are performing against our Compass 
throughout 2017.

Radical heroes - Robert Owen Sponsorship

At the last Council meeting we enjoyed the hospitality of 
the People’s History Museum and heard about the strong 
connections between the museum’s objectives and the Co-op.  
We learned that the museum no longer receives Government 
funding and had launched their ‘Radical Heroes’ campaign 
where sponsorship is sought for inspiring people from the past 
who have championed the cause of democracy and believed 
in ideas worth fighting for. 

Members of the Council have committed to crowd-fund 
the sponsorship of Robert Owen, one of the founders of 
the Co-op movement. We need to raise £1000 for 2017 
and a total of £3000 for the full 3 year period. So far we 
have raised £931.00, if you’d like to support our 
campaign, contact us at council@coop.co.uk
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